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South West CWDC Participation Project Dissemination Event

Listening to the Voice of Children & Young People: embedding participation in workforce development
Wednesday 28th April 2010

The Cleve Hotel, Wellington, Somerset

CONFERENCE REPORT
60 delegates attended the day, with 12 contributors/ speakers. There were representatives from 14 local authority areas in the South West region. Just over half (36) were from local authorities and their statutory partners, with 26 from the voluntary sector.

1. Overview of CWDC Participation Fund and headlines 

The event began with a welcome from John Batt, an Associate of the SW Regional Youth Work Unit. He gave an overview of the CWDC Participation Fund and the successful roll out of the project in the South West over the last three years.

John showed a copy of a film produced with the support of the CWDC Participation Fund by the Regional Youth Work Unit and Ian McMaster. The film is called ‘What makes a good youth worker?’ It will shortly be available for download from the SW Regional Youth Work Unit’s web-page at www.learning-southwest.org.uk
2. Young people’s perspective

Simon Fraiz-Brown, Strategic Participation Manager at Dorset County Council gave a presentation about Dorset Children’s Trust’s Participation Strategy. Sharon Kirkpatrick, Senior Manager Reading and Learning of Dorset Library Service gave a presentation about the ways in which they have involved young people in recruitment and selection, and also in the Young Inspectors programme. Ceci Bawden and Michael Bizley, who are both at Woodroffe School in Lyme Regis, gave a presentation about their views on the value of young people’s participation in recruitment and selection – to the process and to themselves.

3. Listening to children - including early years

Helen Miller of Devon Children’s Trust, ran a series of successful training events on getting the views of children under 5, funded by the CWDC programme. She gave a brief summary of the main benefits of involving the under 5s in this way.
4. The Knowledge Management Project
The Knowledge Management Project is an online toolkit which allows workers to measure the long term impact of young people’s work on participation. The toolkit can be found at http://kmp.drogon.net and can be demo’d at http://kmpdemo.drogon.net
5. Voice and influence in local workforce development plans

After lunch, delegates were asked to sit in with colleagues from their local authority area to draw up a list of the actions each area plans to take to ensure that the voice and influence of young people is included in local workforce development plans.
	BaNES
	· Currently in discussion with regard to a new common induction programme that will hopefully have a strong voice and indolence input under the communicating with young people section

· Young people involved in delivering aspects of the above

· Young people involved in delivering training outside of common induction

	Cornwall
	· Common core: communication and participation strategy across all children’s services
· Young people participation in training where appropriate

· Young people involved in monitoring of service delivery

· Youth engagement standards linked to Hear By Right written by young people – involvement in decision making

	Devon
	· Recruitment and selection – young trainers
· Education of staff

· Young people’s rights

· Training of staff – changing perceptions of young people

· Building confidence

· Resources

· General consultation with young people – suggestions box

· Listen to what young people say

· Reach the ‘hard to reach’

· Promote positive achievements

	Dorset
	· Recruitment and selection training for PCHS staff re involving children in recruitment and selection process – one staff member from each of 6 localities to start
· Rights respecting early years – working towards Level 2

· Dorset Participation Strategy has been ratified but we haven’t seen it yet

· Barnardo’s – participation is part of our values

· Could young people be part of induction?

· Could younger children be more involved in recruitment processes?

· Ensure the voice of young people who have disabilities is heard by decision makers

· Continue to make clear that meetings need to be accessible – including language used, location, times, information

· Work with organisations in local workforce development plan to develop ways for them to feedback to young people on what has happened

	Gloucestershire
	· Move from sector based workforce development (eg early years, social care) to Children’s Trust wide
· Embed recruitment and selection CYP involvement and standard timelines in CT partner HR processes (eg panels, inclusivity, briefing, training)

· Importance of VCS joint lead on workforce development – not letting statutory sector set the pace 

	Plymouth
	· Identify and acknowledge current good practice
· Gather together current groups in Plymouth and cope where they are already involved in workforce development and how they want to be involved in future developments

	Somerset
	· Face to face discussions with groups of young people
· Include young people in meetings

· Get to know young people before asking them their opinions – build up relationships

· Use young people from various backgrounds/ cultures/ interests

· Have young people involved in the whole process from start to finish

· Ensure young people have supporters with them so that they have the confidence to speak up and express their views

	South Gloucestershire
	To ensure that through the SG Participation Group representation from lead WD office is present to ensure that in the subsequent participation implementation plan key actions cross over between plans


6. Key points for the future of workforce development in the region
A What are the main things we should be doing as a region, to make sure that young people’s views are include in workforce development?
· Sharing good practice / website resource sharing

· Forums

· Partnership agreements and paperwork

· Communication

· Multi agency links

· Training

· Reports and evaluation

· Stronger role for VCS

· Advocacy

· Supporting UKYP process

· Testing and adapting new tools with CYP

· Regional participation network (planned notice of events)

· Links to other regions

· SW Region CYP voice

· More sharing good practice across own agency: within a local authority, increase awareness of work/ good practice of different departments

· Exchange visits for young people and workers – chance to visit other areas/ groups to share info and ideas

· Information disseminated from Youth Parliament about issues being discussed

· Specific young people (YOT/ Care leavers etc) that have experienced life in different ways can share their experiences with workers and become young trainers in those areas

· Practitioners’ address book

· Promote positive achievements

· Consultation with young people and reporting vback on results

· Involving CYP in recruitment and selection

· More regional events – keep on the agenda and pooling ideas

· Is there a regional workforce development plan? If not, develop one

B. What are the key messages you would like to give to national organisatons about young people’s participation in workforce development?
· Recognise what is already happening

· Use regional networks  - closer to home - and support them

· Keep profile high nationally

· Rural issues and involvement – difference between urban issues

· Programmes built up over time, not parachuted in - funding issues

· Responsive to regional differences, needs and strengths

· Use child friendly language

· Consider small/ local organisations – utilise their knowledge

· More realistic planning to ensure meaningful involvement – SMART

· A duty, not an add-on, for every organisaiton

· Acknowledge how far away/ remote Cornwall is (Bristol is 3 hours away from some parts of Cornwall). Transport support for rural areas

· One size does not fit all......

· Cost – real, quality consultation takes investment of time and money to be meaningful and not tokenistic

· The terminology of participation – is there a common understanding of what this means through the region, and nationally

· Common induction – if participation is key to common induction training, this could help facilitate common understanding of what participation is

· Who are the main national organisations driving this?

· There should be a national understanding that participation is children’s right

· The key message to get across is the value and potential impact of participation

· Can we afford not to invest in active participation? The consequences of not outweigh the investment

· ‘easy to overlook’ as opposed to ‘hard to reach’ – are we using the right tools etc to engage effectively?

· Young people still need to ahve confidence that adults will make the final decision in appropriate situations eg safeguarding

· Consistent accreditation, reward, recognition etc

C What support or training do you need in future?
· Raise the profile of participation of younger children regionally

· Develop skills in participation in the wider workforce

· Acknowledge all partnerships – statutory, VCS. Set up agreements

· Training young people to utilise media, to create positive images of young people and their achievements

· Supporting capacity of organisations to do the above

· Improving understanding of participation work with under 11s

· Audits and commissions (?) and young people taking part for improvement of services
· Keep participation tools and training fresh and aware of travel constraints!

· IT training on social networking eg facebook

· Skyping

· Communication training

· Participation training

· Compulsory attendance at the CWDC national induction framework

· Buddy network online

· Positive image training

· E-safety/ clarity around guidelines and links with safeguarding so we can be safely creative

· Training at a strategic level

D How do you see ICT supporting young people’s participation in future workforce development?
· Facebook/ Twitter

· Bebo for younger children (under 12)

· Online consultations with an incentive to complete

· Young people mentors – teaching the workforce new skills and building confidence

· Interactive touch screen – SEN young people

· Mobile phones – apps and information via text (but realise might not want to give out mobile number to people)

· Endless emails are not the most effective way to communicate

· Clarity around safeguarding and use of ICT. Barrier to use of social networking is real and need sto be overcome for this medium to be used effectively.

· Voice activated ICT

· Supporting remote involvement (eg opinion polls)

· Social networks

· Policy and procedure implications for safeguarding

· Blogs/ discussion forums

· Mobile phones and text questions

· Video conferencing

· Voting machines and hand held consultation kits

· Children and young people to guide ICT and its development

· Chew TV

· Design and product review through ICT

· Organisation ‘Make a Difference’

· Practitioner e-sharing and web site resource eg KMP (make it CYP friendly!)

· Beware data collection burden on practitioners
· E-learning training on participation

7. Summary and depart
The day finished at 3.30pm
8. Comments from feedback forms

Comments on the venue and facilities were good. However several delegates commented that it would have been more convenient to have been closer to a train station. 
Many delegates commented that the day had offered very useful networking opportunities – both within, and across areas. Many also commented that the day was useful and interesting.

Comments on the presentations were good. Most delegates found the presentations interesting and informative. However several were disappointed that the presentation by Helen Miller appeared ‘squeezed’ for time as many delegates had come specifically to hear this.

Several delegates commented that it would have been useful to have had a full programme at the time of booking as they had not realised quite what the content of the day would be. Some were disappointed that there wasn’t a greater focus on early years as their work was in this area.

Some specific comments were:

· Would have liked to have seen greater health representation and input into presentation
· The most valuable part of the day was the local linked exercises. It was an opportunity to have a discussion about our work within our authority that we rarely have time to achieve

· Practical methods of getting views and youth work ideas for involvement in participation would be good – examples of other good practice

· Great involvement of young people
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