Knowledge Management Project

How to guide

What is it?

The purpose of the Knowledge Management Project (KMP) is to log issues raised by children and young people and track how these issues are developed into projects and outcomes. It also allows us to see whether a young persons or child’s ideal outcome is met and whether or not it impacts on change within the organisation and where this is. It can be used over a considerable length of time, ensuring that we can evidence young people and children’s involvement on a particular topic over many years and in many ways.
It starts with the children and young people, an issue is one which is an idea generated by them, not things that workers think that children or young people should be doing. It is ideal for participation and was designed with participation workers in mind.
It is an online system which can be viewed and edited by anyone who registers with the project. 

How to use it?

In order to use it you must first register with the project. To do this, simply click on the link below ‘Not yet registered?’
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*** 15th February 2010: NOTE ***

The system is now live.
All data has been removed from the database and the system has been reset
You will need to re-create your login deails and obtain a new password.
Please send feedback/suggestions/bug reports to kmp-feedback@drogon.net

C dC Knowledge Management Project
Developed by Drogon Systems

Ghidren's Workforce

Development Counci

Login

Please ertter your email address:

and password

Logi

Not yet registered?
« Click Here to register with the project.
Forgotten password?

+ Click Here to get a new one.

Click Here for Site Privacy Information
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Once you have logged in you will see a page like this.
You have the option to;

· Create a new issue; this is where you can add any issues raised by children or young people you work with.
· View your ‘open’ issues; here you are able to view and update progress on the issues that you have added.
· Search all logged issues based on the demographics of children or young people or issue information
· Search all logged issues using just keywords attached to each issues.
· Change your password 
Creating a New Issue

To add an issue to the KMP click on the Create a new issue link. 

You will then be taken through a number of steps created to gather information on the issue you are adding, including demographic information about the young people you are working with (see second screen print)
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KMP Menu
Welcome, Participation Team from Devon County Council

Database Details Open Closed Total

Mylssues 9 0 9
Other submitters lssues 0 [
Overal 9 0 9

Select:

Create anew Issue

My Open Issties (Where you can add new actions to, or close an open issue)

Search Issues - Based on Issue information and young people demographics

Keyword Search - Based on Keywords attached to each issue.

Change Password
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Step 2 of 3: Enter the main Issue details:
Postcode: Devon (Hover mouse over postcode to see town(s)
Issue Title: A short title to identify this issue
Issue Type: [~ Selectlssue Type — v
How many young people are involved? |~ Select Number of Young People— v
Young Persons desired outcome: A brief description of the outcome desired by the young person

(or group)

Characters left | 300

Primary Desired Organisational Impact: |~ Select Desired Organisational Impact— v
Secondary Desired Organisational Impact: |~ Select Desired Organisational Impact— ~|optional
Tertiary Desired Organisational Impact: |~ Select Desired Organisational Impact— ~|optional
Enter any keywords relevant o this issue
Weywords| ] Separate thom with & space. (Optond)
Your opening commentsinotes: A few notes for your own use.

Characters left | 300

Create Issue

Click Here for Site Privacy Information
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Viewing Your Issues

You can view and update any of the issues you have added by clicking on ‘My Open Issues’. You will be taken to a page that looks like the screen below; 
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Average age of the group: [~ Select— v

KMP Menu +> Enter a New Issue

Step 3 of 3: Enter the demographic details:

Age must be from 5 to 25 inclusive.

Title: Get Ur Voice Heard Team
Type: The Council
No. of Young People Involved: Large Group
Location: Devon (Devon County)

Primary Desired Organisational Impact: Change in organisational practices, sevices andfor facilities

Group Type

v|other:
Gender: Male O Female O Mixed ®

L Add Demographic Details J

Logout

Click Here for Site Privacy Information

5] Error on page.





Clicking on the folder icon takes you to further details of that issue where you can either add an action to the issue; for example, updating what work has been done around this issue, or close the issue. You can attach any linked documents, much like you would in an email. Please note, due to the open nature of this project it is not advisable to use photos of those you are working with.
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Title Issue Type Location Created #YP  #Actions View Issue
Involving deaf yp in UKYP  Activities EX2  2010-03-0510:09:14 One 3 574
Image of Young People Media DEVON 2010-03-03 14:40:51 Group ~ None (%7
Access to Public Transport Transport DEVON 2010-03-03 14:33:50 Group ~ None 574
Antisocial Behaviour Emotional Health and Wellbeing DEVON 2010-03-03 14:17:32 Group ~ None (%7
Things to do Activities DEVON  2010-03-03 14:11:07 Group  None 574
Disabilities The Council DEVON 2010-03-03 14:07:48 Group  None (%7
Political Education MYP10 School DEVON 2010-02-25 14:26:12 Group ~ None 574
Jobs for yp (MYP 10) Money DEVON 2010-02-18 14:18:19  One One (%7
Safety ofyp (MYP's 10)  Safeguarding DEVON 2010-02-18 135222 Group 2 (g
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Searching Issues
You can search issues added by other people in three ways. 

1. Based on Issue information

2. Based on Key words.

3. Based on demographics

The two screenshots below shows the information you will need to give in order to search through the issues.
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Title: Safety of yp (MYP's 10)
Type: Safeguarding
Primary Desired Organisational Impact: Change in organisational practices, services andfor facilities

Secondary Desired Organisational
Impact:

Tertiary Desired Organisational Impact: Impact on budgetary decision-making
Created on: 2010-02-18 13:52:22
Location: DEVON [Devon Courty]
Number of Young People: Group
Number of Actions: None

Young Persons expected outcome: To make sure children and young people are safe in and outside of school and homes and to ensure cyp who find it hard to
be heard can also be represented

Your Opening Comments: The MYP's were very clear that this was an area that they wanted to work on, with the knowledge that they could work
alongside the LSCE they recognised it would be achievable

Keywords: ukyp; safequarding; safety; violence; domestic; abuse

Strategy and policy development

Group Demographics:
Average Age Gender Type
14 Mixed ()

Action: 1: 2010-02-18 15:15:41
Message: RH wrote to lan Hobbs regarding the issue. YP invited to meetings or offered the opportuinity of adyults atrtending their meetings. Yp delighted

Action: 2. 2010-02-19 11:05:14
Message: Here is the email from lan Hobbs

Document |an Hobbs email doc
attached

+ Add an action to this issue.
+ Close this issue
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If you have any questions about the Knowledge Management Project please contact:

Rachel Henderson – rachel.henderson@devon.gov.uk
Or

Lyn Greeen - lyn.green@gloucestershire.gov.uk

